Dear Dave, 9/25/90 

Apropos of our last phone conversation and what I'd written you and others earlier 
about the many failings that led to the Iraq/Kuwait crisis, a Los Angeles Times story 
that to date, after two days, the Washington Dost suppressed but the -Baltimore Sun 
used in contracted form quotes undientified US intelligence sources as saying that 
Iraq_had planned the invasion for two years und that there are indications that Saddam 
his^elf started it five years ggo. 

That the Dost, whicb probably reaches more legislators and high government officials 
than any other paper, did not use this story when it is associated with the La Times in 
the syndicate that distributed the sthry bears on the point I made fnofr the first, that 
the major media had failed to report and analyze what was obvious and necessary to be 
generally known in this country. 

With regard to our intelligence this story, which is based on what it disclosed 
to our reporters in Saudi Arabia, not Washington, says the belated disclosure "raises 
new questions about the failure of the United States to detect and respond to the (Iraqi) 
preparations (for the invasion) sooner." It quotes an unnaned intelligence source as 
saying they "probably should have un been seengfr as up to something." 

"Highest levels" at State and the Dentagon, according to "another source," said, 

"nobody had really done anty serious planning for this contingency." The US was "so 
ill-prepared for the invasion that U.S. warships hastily dispatched to the region after 
the attack had to wait four days before maps of Kuwait and Iraq could be KBKjatxed 
prepared and loaded into computers used fornSHTguiding weapons." 

Even after Saddam started concentrating his troops on the Kuwaiti border the US did 
nothing by way of preparation or warning^ and although "the intelligence community 
provided adequate warning that Iraq was capable of the at tack... policy makers chose to 
discount the alert." 

Or, this story was leaked by the spooks to protect them from their own failures. 

Assuming as is inevitable that Iraq's capability had been reported, what the 
intelligence community should have done was prepare an analysis of the probability or 
the possibility that Saddam was going ti? attack Kuwait. Analysis is thd function, the 
responsibility, of intelliejgese. Including State's, separate from the military and the Clav i 
both of whoa* had the same responsibility. 

The leaking sppoks also engaged in _se IfH j us tif i cation by attributing the knowledge 
of Saddam's long— planned invasion to "fiewly gathered evidence." What does "newly" mean? 
It is intended to suggest that the "evidence" was of qudte recent date. Bull! It has / been 
available in a multitude of other forms for many months and was published, especially the 
frantic Arab^ negotiations and as I noted earlier, Saddam's own statements. If the 
staellites didn'ifpick up his tropp concentrations, what real good are they? And if the 
photo analysts at the CIA didn't, what in the world were they loooking for? 

Although this is a relatively short version of what I'm sure was much longer as 
the LATimes published and distributed it, there is more in it I leave to your own eeading. 
What this tends to underscore is the gross ignorance and unpreparedness of our intelligence 
agencies and their failure to report and analyze readily-available information of the 
greatest significance. It also underscore the great weakness we have suffered in real 
terms of real national security bjy the concentration on the cold war vand perhaps find- 
a substitute for it) from the beginning of it and particularly after it was apparent that 
the colsf war was long was awful, awful tro^le in the middle east. 

Where there may well be much more trouble after this crisis is over, however it ends. 

j-no >-1 oU 

I am not in a position to truce this^to its origin but I suggest tiiat at the latest 

it began when Reagan unilaterally rewrote t he Camp David accords, all the arab powers, and, 
of course others, got their own readings from that, -tsest, / r 



